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JOBS, DIGNITY AND HOPE

SERVICE IN THE MIDST OF CHALLENGES
BY CAROL SMITH, DIRECTOR

When I step back for a moment to think about the past few months, I
feel a great sense of pride in our accomplishments. The program we
offer, unwavering, individualized job placement assistance, is well
suited to the everchanging landscape of the pandemic. The word
that comes to mind when describing our services is “nimble.” In midMarch, we shifted our services, in English and Spanish, to a 100%
remote work model, offering all aspects of our program to our
applicants and making every effort to meet them at their place of
need. If an applicant did not have access to an up-to-date computer,
we simply conducted the orientation, interview, and workshops over
the phone. For those with access to technology, we continued to
offer orientation sessions in English and Spanish every other week via
Google Meet.
Because our program is based on the importance of relationships,
each job counselor was provided with a cell phone so they would be
able to maintain communication with their applicants and with local
employers.
In early August, as the pandemic evened out somewhat, we opened
a second location in Sterling Park and resumed in-person meetings
by appointment. With masks, cleaning supplies and vinyl shields in
place, we were able to assist
applicants who preferred or needed
face-to-face assistance.
Unfortunately, COVID-19 cases are
on the rise again and we are ready
to pivot back to remote services, if
need be. Our goal is to help in a
safe and effective manner.

KUDOS TO OUR LOCAL PARTNERS
•
•
•
•
•
•
•

•

Michaels - Leesburg
Multicultural Clinical Center - Springfield
Food Lion - Sterling
Big Lots - Leesburg
Tractor Supply - Leesburg
McDonald’s - Sterling
Healthworks for Northern VA – Reston/Herndon/Leesburg
LCPS – Ashburn
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2020 MISSION UPDATE
Since January, we have 52 placements in a variety of
industries. Eighty-two new applicants have completed our
program and 52 former applicants returned due to
COVID-19 related job losses. The retention rate at six
months is 76% with a reduction to 68% if factoring in
furloughed employees who hope to return to their jobs.
At 12 months, the retention rate is
67%, reduced to 60% for
furloughed employees. 62% of
applicants served are from
communities of need: individuals
with disabilities, homeless or
precariously housed, elderly,
criminal history, and/or victims of
domestic abuse.

A HEARTFELT THANKS
The need for job placement assistance continues to grow.
We are grateful for the support we have received through
the CARES Act, both at the County and Federal level
(CDBG) and from the Community Foundation for Loudoun
and Northern Fauquier’s Community Emergency Relief
Fund. A heartfelt thanks once again to Wells Fargo for
their generous grant and to Verizon for their invaluable
payroll incentive program, used by our board member,
Emily Edmonds. Thanks to all who donated through
GiveChoose on May 5. The event
was a record-breaker for
Loudoun County! And last, but
certainly not least, thank you to
all who support our program
throughout the year, connecting
capable applicants with
marketplace jobs. Please
continue to keep us in mind as
we near the end of 2020.
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RECENT GRADUATE SUCCESSES
Houda came to us in late 2018 looking for work. She is a single
mother with young twin girls and was looking for a job that could fit
their school schedule. Her job counselor helped her with her resume
and encouraged her to apply with Loudoun County Public Schools
(LCPS). Soon after, she started working for LCPS as a cafeteria
attendant, which allowed her to work and care for her daughters.
She also enrolled in a computer course to expand her skills and
qualified for an internship with LCPS in the Department of Digital
Experience, which she thoroughly enjoyed. Once COVID hit she called
to say she was no longer working in the cafeteria due to the
pandemic but had completed her computer coursework. Her job
counselor encouraged her to apply to LCPS as a Digital Experience
Specialist. She contacted her counselor in early September to say she
was hired!

Denis was fresh out of high school when he contacted us,
navigating a world in the midst of a pandemic. With no
work experience, but good computer and communication
skills, his job counselor explored several possibilities with
him. A job opening came up at a local nonprofit
healthcare facility that required people skills and fluency
in English and Spanish. Denis had never been on a job
interview before, so his job counselor scheduled a mock
interview with him and made sure he had the correct
interviewing attire. After two interviews, he was hired
and loves his job. He is able to help people using his skills
in customer service and technology!

Call us today at (703) 771-4112 or email
findajob@crossroadsjobs.org .

Crossroads Jobs is a Loudoun County nonprofit, offering individualized job search
and placement services to unemployed and underemployed area residents

Crossroads Jobs
1 East Market Street
Leesburg, Virginia 20176
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